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Summary (English)

This dialogue examines decision-making under conditions of profound uncertainty during the
early stages of the COVID- 19 pandemic. Specifically, it considers the onboard response to

the outbreak on the Diamond Princess cruise ship and the subsequent evolution of infection
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control measures in Kanagawa Prefecture. An economist and a DMAT (Disaster Medical
Assistance Team) commander reflect from their respective perspectives on decision-making
and the exercise of responsibility under profound uncertainty. The dialogue suggests that
both share a fundamental mindset and approach when confronting the structural predicament
of being forced to make decisions in situations where information is fragmented, time is
severely constrained, and no single correct answer can be found. Economics provides an
analytical framework for rational choice by systematizing the relationship between probability,
loss, and gain. In parallel, DMAT practice involves identifying on-site needs and rapidly
establishing alternative operational systems in disaster settings where social systems have
become dysfunctional. Although their methodological approaches differ, both share a common
underlying concept: a form of practical knowledge that enables decision-making under severe
resource constraints by explicitly accepting uncertainty and operating on the premise of risk.

The dialogue also addresses issues such as discrimination, stigma, and misunderstanding—
phenomena that have consistently accompanied responses to infectious diseases—by
situating them within their historical context. While fear-driven social reactions exhibit a
certain degree of universality, communication patterns, including mass media coverage and
official government messaging, as well as institutional designs themselves, risk unintentionally
amplifying such reactions and thereby exacerbating social exclusion. In this regard, it
underscores that reconciling the two principles inherent in infectious disease law—respect for
human rights and the prevention of infection spread—is a challenge that cannot be resolved
by medical judgment alone. It emphasizes the indispensable need for integrated knowledge
incorporating insights from the humanities and social sciences.

Furthermore, the dialogue expands its analytical scope to the roles expected of experts in
the humanities and social sciences. Experts should not be understood as providers of a single
“correct” answer; instead, they are expected to organize and systematize multiple policy
options and their implications, presenting integrated insights that contribute to political
decision-making. This requires individuals capable of bridging field-based sensibilities,
institutional understanding, and ethical imagination across disciplinary boundaries—capacities
that are inherently difficult to cultivate. How experiential knowledge gained through crises
can be transmitted to future generations, and how individuals capable of interdisciplinary
collaboration can be fostered in peacetime, remain unresolved and urgent challenges. By

examining these interrelated challenges, this dialogue offers important insights for the future.

* The author to whom correspondence should be addressed.
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